BUDGET WORKSHOP 
OF THE CITY COUNCIL OF THE

CITY OF EAST RIDGE

May 24, 2007
11:30 a.m.

East Ridge City Hall

The East Ridge City Council met pursuant to notice on May 24, 2007 at East Ridge City Hall for the purpose of a budget workshop.  Mayor Steele called the meeting to order. 
Present were Mayor Steele, Vice Mayor Petty, Councilmember Card, Councilmember Manning, Councilmember Sewell, City Manager Mays, and City Recorder Middleton. Also present were Public Safety Director Phillips, City Services Director Wheeler, and MTAS City Manager Intern Honna Rogers.  City Attorney Helton was not present.

Mayor Steele went over a slide presentation of the budget overview, which he will present to the citizens at tonight’s meeting.  He stated that revenues are approximately $8.2 million, expenditures are approximately $9.7 million, leaving a budget deficit of $1.5 million.  He stated that cuts would have to be made or revenues increased.  He also discussed that it would take a property tax increase of $.54 to cover the $1.5 million deficit.  
The Mayor stated that revenues from property taxes have stayed about the same and sales tax has dropped over the past five years.  Property taxes in 1992 were $1.02 but in today’s money would probably be about $.92.  Property taxes have grown about 15 – 16% but expenditures have gone from $4.3 million to over $10 million, well over 100%.
The Mayor stated that surplus funds have been used in the past to balance the budgets, rather than making cuts or increasing revenues.  He stated the City must maintain an 18% surplus to keep good bond ratings.
Mayor Steele stated he has talked to various developers regarding the Luken property at the intersection of I-75 and I-24.  He stated we must promote the City in order to bring businesses to East Ridge.

The Mayor went over the various departmental expenditures over the last five years.  He stated that debt serve has gone down almost 30% over the past five years.

The Mayor discussed salaries and benefits being approximately 80% of the budget.  Options to cut expenditures are in this area are:

· Eliminate employee’s vacation buy back for approximately $250,000 savings, effective January 1, 2008.
· Employees pay 10% of individual health insurance

There was a discussion of automated garbage pickup.  The process would use one person per truck rather than three, for a savings of $299,500.  This would cut down on worker’s comp accidents.  There was also a discussion of changing the brush schedule to every two weeks for a savings of another $80,000 per year.
The Mayor discussed options for raising revenues:

· Increase property tax - $.54 would generate $1,465,072

· Increase sales tax – extra .5% would generate $883,147

· Vehicle registration fee - $25 per vehicle would generate $353,901.  This would  affect not only property owners but renters as well.

Councilmember Sewell discussed buying hybrid cars in the future in order to cut down on fuel costs.  

There was a discussion of the Regional Soccer Complex and the fees RYSA is supposed to be paying to the City.  There was also a discussion of raising the player’s fees for players that do not live in East Ridge.
The Mayor stated he would like to extend this year’s budget for at least 30 days.
Vice Mayor Petty read a statement to the Council regarding the budget and the need to take surplus funds out to balance the budget.   He discussed comparisons of wages and benefits over the past three years.
The Mayor thanked Vice Mayor Petty for his statement.  The Mayor wants all the council to be informed on the budget in order to answer questions from the citizens.  
The meeting was adjourned.

APPROVED:

Mike Steele





Janet Middleton




 MAYOR                   
RECORDING CLERK
.
Budget Workshop 

May 24, 2007

Page 2 of 2

