BUDGET WORKSHOP 
OF THE CITY COUNCIL OF THE

CITY OF EAST RIDGE

May 10, 2007
9:30 a.m.

East Ridge City Hall

The East Ridge City Council met pursuant to notice on May 10, 2007 at East Ridge City Hall for the purpose of a budget workshop.  Mayor Steele called the meeting to order.  Present were Mayor Steele, Vice Mayor Petty, Councilmember Card, Councilmember Manning, Councilmember Sewell, City Manager Mays, and City Recorder Middleton. Also present were Public Safety Director Phillips, City-wide Services Director Wheeler, and MTAS City Manager Intern Honna Rogers.  City Attorney Helton was not present.

Mayor Steele recognized Honna Rogers and stated he was very impressed with her knowledge of the budget process and the City.  The Mayor stated he would like to schedule at least two budget sessions in the evening so that citizens may attend.  The Mayor stated this is a preliminary budget and nothing is set in stone; it can be changed.

Ms. Rogers gave an overview of the budget.  She stated that revenues are approximately $8.2 million, expenditures are approximately $9.7 million, leaving a budget deficit of $1.5 million.  

The budget includes a 2% raise for all employees.  She stated that fee increases have been proposed by the Directors, such as additional fees for Animal Control, Recreation and Solid Waste.  There are no major capital items in this budget, other than an HVAC for City Hall, a dump truck for the Street Dept. which could come out of Street Aid and a copy machine for Public Safety.  Ms. Rogers also discussed the necessity of keeping a healthy reserve account.
Councilmember Manning asked if the 2% raise would be across the board.  Ms. Rogers stated it would be 2% of each employee’s salary.  Mayor Steele stated the total amount budgeted would be the same, but it would be distributed differently between employees. 
Ms. Rogers discussed various ways to cut the deficit:

· Raise property tax by $.54 from $1.07 to $1.61.  Other cities in the area range from $.49 in Soddy Daisy to $2.51 in Chattanooga.
· Cut employee benefits – Salaries and benefits account for 79% of the total budget.  This could be reduced to around 60%.  
· Have employees pay part of the cost of individual health insurance.  Health insurance is a major part of those benefit costs.  There will be a 12% increase beginning in January 08 and Ms. Rogers recommended getting out of the state insurance plan.  Other cities have gotten out because of the cost of the plan. She suggested all employees pay approximately 10% of their individual coverage and increase slowly the portion employees pay for family coverage.
· Vacation buy back – In FY 08 almost $250,000 is budgeted for this.  Sick time and vacation time is combined into paid time off.  Employees can accrue leave time and on their anniversary, they are paid for any hours over 320 hours.  Ms. Rogers recommending doing away with this benefit and rolling over some of the hour to sick leave.  She also stated that Tennessee Consolidated Retirement System recognizes sick leave as time worked and employees could take early retirement, so they are not technically losing this benefit.  Mayor Steele stated that if the Council was willing to vote for a $.54 tax increase, the employees could keep the buyback and other benefits.  If not, then benefits would have to be cut.  He stated it is not fair to ask the citizens to pay for benefits that they do not get themselves
· Solid Waste – 

· Consider picking up 1 day a week rather than 2 days for a savings of $53,000 using the current method.

· Consider going to a fully automated pick up system. There will be an initial start up cost for the purchase of 2 trucks plus the cost of cans.  Savings in personnel costs would be $187,000, plus cost of gas and maintenance of trucks.
· Consider picking up brush every other week instead of every week.  This would save the city $295,000, plus the cost of gas.

Ms. Rogers stated that MTAS would be willing to come in to do a study of the solid waste department.  Vice Mayor Petty suggested implementing the 1 day a week service and every other week brush pickup beginning in July and then later on look at automated service.
Mayor Steele stated that to break even the City has to find $1.5 million by either by increasing revenue or cutting expenses.  He stated that staff has already gone through the budget 3 times and there are reductions in all departments from the previous year’s budget.  The Mayor also discussed implementing other taxes, such as a wheel tax, rather than raising property taxes.  This tax would affect all residents, not just property owners.
Mayor Steele discussed revenues.  Chief Phillips stated that the City of Ridgeside pays the City of East Ridge $30,000 for fire and police services.  The Chief recommends that we increase the fees Ridgeside pays.  Fees have not been increased in several years.

Mayor Steele discussed increasing taxes.  Vice Mayor Petty stated he would not be in favor of a tax increase until he knows that everything possible has been done to cut expenses.  There was also a discussion of collecting delinquent court fines and delinquent business taxes.
The meeting was adjourned.
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