BUDGET PLANNING WORKSHOP 
OF THE CITY COUNCIL OF THE

CITY OF EAST RIDGE

March 10, 2007
9:00 a.m.

East Ridge City Hall

The East Ridge City Council met pursuant to notice on March 10, 2007 at East Ridge City Hall for the purpose of a budget planning workshop.  Mayor Steele called the meeting to order.  Present were Mayor Steele, Vice Mayor Petty, Councilmember Card, Councilmember Manning, Councilmember Sewell, City Manager Mays, and City Recorder Middleton. Also present were Public Safety Director Phillips, City-wide Services Director Wheeler, Human Resources Director Perry, and MTAS Intern Hona Rogers.  City Attorney Helton was not present.

1.
COMMENTS FROM COUNCILMEMBERS


Mayor Steele stated that the purpose of the meeting was to review items in the budget planning for 07 – 08 and discuss ways to save money in the current budget in order to reduce the amount taken from surplus funds.  He wants the meeting to be open but wants to stay focused on the agenda. 


Vice Mayor Petty welcomed a guest to the meeting, Vernon Liston who is a member of the Better Housing Board.

Councilmember Manning welcomed Mimi Lowrey to the meeting.

2.
ADMINISTRATION

A.
FY 06 – 07 One-time Budget Items
City Manager Mays had no one-time items.
B.
FY 06 – 07 Current Budget Expenditure Savings

City Manager Mays stated that Court would run over their budget due to the Judge’s change of pay.  He stated that Administration would come in below budget by taking three items out 1) Sealing the parking lot, 2) painting City Hall, and 3) new carpet for City Hall.

C.
Future Needs
D.
Other
1)
Human Resources

a. Discussion of Payroll

Human Resources Director Perry discussed outsourcing payroll.  She has obtained quotes from three vendors, ADP, Computerized Payroll Solutions, Inc. and Payroll Professionals.  Under this system, Ms. Perry would enter the payroll and then send it to the company chosen to do the payroll for processing.  The company would either do a check or do a direct deposit for each employee.  The payroll ending day would have to be changed to accommodate the 2-day turnaround required by the company processing the payroll.  Employees can access their information on the computer, but will not be able to change any information.  The company could also do all the payroll tax reporting and W-2’s at the end of the year.  Quotes for this service range from $6,400 - $9,300 annually.  This will also tie into the City’s general ledger.  Mayor Steele asked how this tied into direct deposit and if a person does not have a checking account how would direct deposit be handled.  Ms. Perry stated that everyone would be issued a debit card that could be used to withdraw the money from the bank.  Mayor Steele asked Ms. Perry to decide on the company she wants to deal with and then make a recommendation to Council no later than the first meeting in April.  Vice Mayor Petty stated that one quote was for weekly payroll, but Ms. Perry stated she is recommending bi-weekly payroll.  Vice Mayor Petty also asked if any of these companies worked with government agencies now.  She stated that ADP does.  Vice Mayor Petty stated that outsourcing would be cheaper than hiring another employee for the HR Department.

b. Discussion of Health Insurance

Ms. Perry discussed marketing the health insurance for the new budget year.  She stated the state plan could go up in August.  The calendar year for the state insurance is January – December.  She suggested if we did change that we get an 18-month policy to get back in line with the City’s fiscal year.  She stated at the time, the City is paying over $1,000 a month for a family policy.  The State offers three different policies through United Health Care, Blue Cross and Cigna.  Mayor Steele would like Ms. Perry to get quotes and make a recommendation to Council.  The Mayor also suggested Ms. Perry look at self-funded accounts.  Vice Mayor Petty also suggested looking at how much the employee’s share is and if it should be increased.
2)
Court

a.
Plan for Collecting Delinquent Fines
Mayor Steele stated that the Court is well behind on collecting past due fines by a significant amount.  City Manager Mays discussed a computer program that Hamilton County uses to locate people who owe delinquent fines.  The program locates relatives, neighbors, phone numbers, current address, etc.  The City would pay $.25 per “hit”, and if there is no “hit”, the City does not pay anything.  The Court would be responsible for trying to locate these people first and then the warrants officer would serve the warrant if necessary.  Mayor Steele asked Mr. Mays to work with the Court and determine if this program is something of value and make a recommendation to Council.  He also asked Mr. Mays to find out the cost of the software.  

City Manager Mays stated that he and Business License Clerk Virginia Clayton and going to Hamilton County to go through their files to get information on delinquent business taxes.

3.
CITY WIDE SERVICES


A.
FY 06 – 07 One-time Budget Items

Director Wheeler presented a list of one-time budget items to the Council.  She stated that in each department, the items came in under what was budgeted.  Total of the savings was $143,323 for four departments.  Ms. Wheeler stated that several items were paid out of the wrong line item and she will get with the City Manager Mays about this. 
B.
FY 06 – 07 Current Budget Expenditure Savings

This item was covered under Item A.

C. Projected Year-end

Director Wheeler anticipates coming in under budget on most items.  Those exceptions would be the Library due to the employee hired for the museum.  This was budgeted for part-time, but an employee of the library is working half days in the library and half days in the museum, making this a full-time position with benefits.  The other department that will be over budget is General Recreation due to soccer complex and field lighting line items.  Payments will be credited back to General Recreation from the bond fund.  Ms. Wheeler projects a proposed year end total of $468,579 rather than the budgeted $525,658 for a savings of $57,079 for all her departments.
D.
Suggestions for Increasing Revenue

Sanitation

· Bulk Item Disposal - Remove dumpster used for bulk item disposal and use boom truck for curbside pickup.  Cost of dumpster is average of $1,189.56 per month. These items can be disposed of at BFI on East 38th Street.  Cost would be approximately half.

· Charge for Disposal of Items - $5.00 for contractors and non-residents.

· Mulch Fees - $5.00 - $15+ depending on size of truck
· Commercial Garbage Cans – Suggest the City provide 2 cans, then charge $5.00 per month for more than 2 cans.
Mayor Steele discussed ways to deal with the delinquent garbage fees.  He suggested stopping pick up for people not paying.  Vice Mayor Petty stated that Catoosa County Water is getting a new computer system and may be interested in billing our garbage fee for the Harris Hills area. 

Councilmember Sewell discussed purchasing a side load truck that one man could operate.  Mayor Steele suggested testing this method in the new townhouse community off Frawley Road.
Recreation
· Arena – Could increase rental rates but needs to stay competitive with other facilities.  Also, equipment rental rates are very competitive at the rate they are currently.
· Recreation maintenance – Currently field rental fees are $250 per quad or $62.50 per field per weekend.  The city may want to increase rental fees for tournaments.  Staff is currently checking with on rates for other facilities.
· Player Fee – Fee is currently $2.00, which is added to registration fees.  Mayor Steele suggested a $5.00 resident fee and $10.00 non-resident fee.  The Mayor suggested Ms. Wheeler decide on this and make a recommendation to Council.
E.
Future Needs 

Recreation Maintenance

· Parking lot lights

· Field lighting

· Cushman utility vehicle

Mayor Steele stated that parking lot lighting is top priority followed by soccer field lighting.  Councilmember Manning asked if reserve officers could be used for security during events at the park.  Chief Phillips stated that according to TML, reserves cannot work by themselves; they must work with full-time officers.

Street Dept. – next 3 to 5 years

· 2 CDL dump trucks – Top Priority
· 1 flatbed truck

· 1 tractor with boom mower

· 1 self-contained leaf vacuum

· 2 ¾ pick up trucks

Most of equipment is 20 – 25 years old.  Mayor Steele asked if Ms. Wheeler has looked at lease rather than purchase.  She said it would be available to the City and she will check into this.

Sanitation – next 3 years
· New garbage truck – approximately $100,000

· New loader that could be used to load brush and mulch – approximately $50,000

Camp Jordan Arena

· 200 padded chairs

· Replace 2 air conditioners - $35,000

· New pick-up truck

Director Wheeler stated that the Arena makes a good revenue from rental equipment.  The equipment has more than paid for itself over the years.  
Community Center – next 3 years
· 10 – 30 aerobic steps - $74 each
· 50 black stack chairs
· 30  6 ft. tables
· 100 new basketball jerseys
· 6 heavy-duty card tables
· gym ceiling repaired – showing sings of mildew
· replace exit doors in sr. side and gym
· replace floor tile – cracking
· video surveillance equipment – for break-ins or accidents
· New heat and air system
· 2 full-time employees, 1 part-time employee – to add more activities
· Police Dept. to visit center and playground daily
· Full-time janitor rather than cleaning crew to clean Center, City Hall, and Police/Fire Center.
Councilmember Card stated that repair of the gym ceiling was in last year’s budget.  Ms. Wheeler stated the repairs were not done in order to save money, and the amount was not carried over to the new budget.  Ms. Wheeler also discussed the Community Center Director leaving to move to another city.  She has advertised the position which closed on March 2, 2007.
Mayor Steele asked Ms. Wheeler to combine all her lists and prioritize the needs as a group.
Ms. Wheeler discussed the estimate for approximately $50,000 for more electrical power for the amphitheatre area.  Mayor Steele stated that J-Fest needs more power in front of the amphitheatre for vendors.  If the work is done, the amphitheatre could be marketed for other events.  He is concerned about taking the money out of surplus funds for this budget, so suggested adding this to the FY 07-08 budget.  Councilmember Sewell suggested building more restrooms in the area.

Mayor Steele suggested the Council look over the remaining requests for other departments rather than going over each one individually.
F.
Other

4.
PUBLIC SAFETY


A.
FY 06 – 07 One-time Budget Items

Chief Phillips stated that all departments are under budget with the exception of Traffic Control.  This is due to emergency repairs on the bucket truck.  Chief Phillips stated he has a total of $519,454 in one-time budget items.  The Chief gave out handouts which listed all of these one-time items.


B.
FY 06 – 07 Current Budget Expenditure Savings


Chief Phillips has identified $241,777 in savings for the current and future budgets.  He stated that the new fire station will be under budget by at least $40,000.   The Chief discussed the following:

· Do not fill one vacant police officer position:              
$  51,147
Three officers were hired this past year but the City is still behind other cities of similar size.  He thinks the department could maintain the same level of service without this position but if more patrolling is needed in the park, this position may need to be filled.  Mayor Steele stated that if an officer or equipment is needed then we need to do what is necessary to accommodate those needs, but he would like to wait until July in the new budget if possible.
Chief Phillips also discussed the School Resource Officer (SRO).  He stated the Sheriff will try to get the County Commission to appropriate the money to the school system to fund these officers.  The Chief stated that the County would then reimburse the Cities that already have SRO’s up to 75% of the officer’s salary.  The officer would still work for the City of East Ridge and could be used for patrol in the summer.  Mayor Steele suggested that the Chief meet with the high school and middle school principals to find out their needs.
· Consolidate Records/Communications Supervisor:       
49,016

· Eliminate part-time records clerk position:                      
17,997

· Eliminated court officer position overtime:                      
10,000

· Do not purchase animal control vehicle:                         
26,000

· Tactical patrol vehicles under budget:                              
2,117

· Eliminate motorcycles-lease plan non-renewed:              
4,500

· Savings in building repairs fire/police station 1:              
10,000

· Postpone repairs to city garage:                                       
5,000

· Postpone mechanic training to next budget:                    
6,000

· Change gasoline octane purchased to 87%:                  
20,000

· Fire/Police station 2 under budget:                               
40,000
Total Cuts/Savings in Current and Future Budgets
$241,777

C.
Suggestions for Increasing Revenue


Chief Phillips gave out handouts on fee increases for the Animal Shelter and Codes Enforcement for the Council’s review.  He stated that some of the fees would have to be increased by ordinance.


The Council discussed raising the tree-cutting permit fees.  Mayor Steele suggested printing the fee schedule for all services in the Wednesday newspaper.

Chief Phillips discussed raising the fees for the Fire and Police services we provide to the City of Ridgeside.  They currently pay East Ridge $30,000 yearly for our services.  
D.
Future Needs 

D. Other

Councilmember Manning discussed the “Welcome to East Ridge” sign that he has requested to be put up on a sign pole next to the interstate.  He stated that Mark Dempsey has prices for the sign.

Mayor Steele stated that, at a minimum, the departments should save $385,100 in the FY 06 – 07 budget.  He also stated that there are $2.2 million in one-time expenditures that will not be in next year’s budget, putting the starting point for next year’s budget at $7.5 million.  He stated that if revenues stay in line with this year’s, revenue will be $8.8 million.  With a starting point of $7.5 million, there will be a difference of $1.3 million for employees’ raises, equipment, etc.
The meeting was adjourned.

APPROVED:

Mike Steele





Janet Middleton




 MAYOR                   
RECORDING CLERK
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