AGENDA MEETING OF THE CITY COUNCIL OF THE

CITY OF EAST RIDGE, TENNESSEE

February 8, 2007 –  9:00 a.m.
The East Ridge City Council met pursuant to notice on February 8, 2007, 9:00 a.m. for the purpose of discussing items on the agenda for the February 8, 2007 Council Meeting.  Mayor Steele called the meeting to order and gave the invocation.
Present were:  Mayor Steele, Vice Mayor Petty, Councilmember Card, Councilmember Manning, Councilmember Sewell, City Attorney Helton, and City Recorder Middleton.  Director Wheeler and Director Phillips were also present.  City Manager Mays was not present.
Items Discussed
New Business:  Item B – This item was discussed first since Mr. Haines was in attendance.
Discussion of internet proposal from America Internet – William Haines – Mr. Haines discussed providing the City with free wireless internet in return for permission to install a wireless tower on Camp Jordan Road, which would provide wireless for other businesses in the area.  He would also like to install a sign in the park for advertisement.  Mayor Steele stated that, in the future, he would like to be able to provide wireless internet to East Ridge residents, possibly drawing in younger couples to the area.  The Mayor asked the City Attorney to work with Mr. Haynes to draw up a proposal and contract for the service to bring back before the Council for approval.
Old Business: 
Discussion of installing a “Welcome to East Ridge” sign at 6600 Ringgold Road. – tabled from 1/25/07 – Mayor Steele stated that re-permitting of the sign was denied by the State.  He would like to find out the following:  1) Can the pole be cut off to be made shorter, 2)  what is the maximum height the pole can be, and 3) would Mr. Crane deed the property on which the pole sits to the City.  
New Business:
Approval for Purchase of Computer Equipment from Local Government Data Processing – Two options were presented to the Council for discussion.  Option 1 was for a document imaging system, new check-writing software, and laser printers for $23,052.94.  Option 2 was for everything but the document imaging for a total of $11,845.69.  Mayor Steele stated that the staff is looking into several options such as direct deposit and outsourcing payroll, which would affect what the City may need to purchase from Local Government.
Mayor Steele discussed the budget.  He stated that $1,000,000 in surplus funds was included in the FY 06-07 budget in order to balance it.  The Mayor stated that a lower surplus could affect the City’s bond rating and could mean higher interest rates for loans or bond issues.  He would like for the City Manager and the two directors to look at ways to cut expenses in the 06 – 07 budget in order to reduce the amount taken out of surplus funds.  The Council also discussed a hiring freeze, the amount of delinquent garbage fees and the amount of delinquent business taxes.  The Mayor would also like for the City Manager to get with the Court Clerk to find out the amount of delinquent fines.  The Council would also like to look at other options for health insurance and the take home car policy.
The meeting was adjourned.
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