CALLED MEETING OF THE CITY COUNCIL OF THE

CITY OF EAST RIDGE, TENNESSEE

August 3, 2006 – 9:00 a.m.

The East Ridge City Council met pursuant to notice on August 3, 2006.  Mayor Dean called the meeting to order.  Chief Phillips gave the invocation. 

Present were:  Mayor Dean, Councilmember Card, Councilmember Manning, Councilmember Petty, City Manager Mays, City Attorney Helton and City Recorder Middleton.  Vice Mayor Thompson was not present.  Director Phillips and Director Wheeler were also present.

RESOLUTION NO. 2014 – “A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, TENNESSEE AUTHORIZING THE MAYOR AND CITY MANAGER TO EXECUTE THE ATTACHED AGREEMENT WITH THE REGIONAL YOUTH SOCCER ASSOCIATION FOR USE OF THE OUTDOOR SOCCER FACILITIES AT CAMP JORDAN PARK.” (tabled from June 22, 2006)  was read by City Attorney Helton.  Mayor Dean suspended the rules for discussion purposes.  Director Wheeler and City Manager Mays both stated they are satisfied with the terms of the agreement and it addresses most the concerns they previously had with the contract.  City Attorney Helton stated he made changes in the agreement to make sure the City was fully protected.  He stated that the changes he made were the changes that were discussed with RYSA at the recent workshop.  Councilmember Petty made a motion, seconded by Councilmember Card, to approve Resolution No. 2014.  The vote was unanimous.  Motion approved.   
RESOLUTION NO.  2016 – “A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, TENNESSEE AUTHORIZING THE PUBLIC SAFETY DIRECTOR TO EXECUTE THE ATTACHED MEMORANDUM OF UNDERSTANDING WITH THE HAMILTON COUNTY 9-1-1 COMMUNICATIONS DISTRICT”  was read by City Attorney Helton.  Chief Phillips stated this memorandum puts the City in line with what is already being done.  Councilmember Manning made a motion, seconded by Councilmember Card, to approve Resolution No. 2016.  The vote was unanimous.  Motion approved.  
Request from East Ridge High School for Traffic Control Dept. to use bucket truck to paint goal post at football field. –  Councilmember Manning made a motion, seconded by Councilmember Card, to approve the request.  The vote was unanimous.  Motion approved.
ORDINANCE NO. 815 – "AN ORDINANCE TO PROVIDE REVENUE FOR THE CITY OF EAST RIDGE, TENNESSEE, FOR THE FISCAL YEAR JULY 1, 2006, TO JUNE 30, 2007, AND APPROPRIATING THE SAME TO THE PAYMENT OF EXPENSES OF THE MUNICIPAL GOVERNMENT; FIXING THE RATE OF TAXATION OF ALL TAXABLE PROPERTY IN THE CITY; AND THE TIME TAXES ARE DUE; HOW THEY SHOULD BE PAID; WHEN THEY WILL BECOME DELINQUENT; AND PROVIDING FOR INTEREST AND PENALTIES ON DELINQUENT TAXES AND PRIVILEGES." (1st reading) was read on caption by City Attorney Helton.  Councilmember Card made a motion, seconded by Councilmember Manning, to approve Ordinance No. 815 on first reading.  

Mayor Dean opened the floor for discussion on the budget.  He stated they would go through each page one at a time.  Councilmember Petty asked when second reading would be and when would it be published in the newspaper.  City Manager Mays stated the budget could not be approved on second reading until 10 days after the notice is run in the newspaper.  Mayor Dean stated that the Council could always go back and amend the budget at a later time.

The Council discussed the revenue section of the budget.  Mayor Dean stated there was no way to change the revenue unless you change the fees collected for various services.  Increases in revenues included various grants and transfers from other funds.  Chief Phillips stated there could be other grants that are not included at this time.  Councilmember Petty stated that revenue from building permits should go up if construction is begun on the proposed townhouses in the City.
Administration expenditures – Mayor Dean stated that Administration had nearly a $200,000 increase in expenditures.  City Manager Mays stated that some of the items were carry-overs from the previous budget, such as painting and carpet for City Hall and seal-coating the parking lot.  The Council also discussed a new document imaging system for City Hall.  If the system is purchased through Local Government Data Processing, it would not be necessary to go through the bid process.  Expenditures also included updating the City website.  Funds for the City Hall landscaping project were also carried over from the previous budget.  City Recorder Middleton asked the Council if they had any interest in the Roadscapes project sponsored by TDOT.  This would be an 80% grant with 20% matching funds from the city.  The deadline for applying is September 1, 2006.
Court expenditures – Expenditures are up mainly because of an increase in the judge’s salary.  City Manager Mays stated the Court Clerk is planning on retirement in December, but the judge would like for her to work part time and hire another part-time employee. 

Building Grounds and Maintenance – Expenditures include utilities for the Archives/Museum, plus a 3% salary increase. 
Mayor Dean stated that expenditures include bringing up certain employees to the minimum based on the study done by an independent agency.  It also brings up the City Manager to the minimum on the compensation study.

Police – Chief Phillips stated that based on a study done by MTAS, the City of East Ridge has less officers than other cities in the state with our similar population.   Expenditures include three additional police officers, one additional 911 dispatcher, one temporary part-time records clerk, plus two tactical patrol vehicles.  He would also like to assign an officer to do wrecker and beer board inspections.
Fire – Expenditures include three additional firefighters for Station # 2 and Jaws of Life rescue tools/Fire grant proceeds for turn-out gear/headsets, etc.  Mayor Dean stated that property taxes would not be increased for the proposed expenditures in the budget.
Building Inspection/Codes Enforcement – Expenditures include one more full-time person.  Chief Phillips stated that Animal Control personnel will help with Codes Enforcement issues, such as high grass, weeds, junk cars, etc. and will have a slight adjustment for these added duties.

Highway/Street – Expenditures include the Contract for the Hwy41 & Frawley Rd Project and a 16', 7-ton trailer.  The salaries also include the street supervisor’s salary and benefits.
Traffic control – Expenditures include some salaries brought up to minimum.  

Flood control Property Buyouts – None

City Garage – Expenditures include some salaries brought up to minimum.

Animal Control – Expenditures include additional space addition at shelter and Additional animal control vehicle to replace reserve K-9 vehicle on loan from police department.
Library – no significant changes.

Archive/Museum – Expenditures include a part-time employee based on 24 hours a week.  It also includes a Climate Controlled 3 ton heat/air unit and Document Imaging Equipment.  Mayor Dean stated that the committee has studied the needs of the museum and have determined that the climate controlled heat and air system is necessary.

General Debt Service – Expenditures are mostly transfers.

State Street Aid Funds – Includes Street Dept. supervisor’s salary.

Recreation Fund Revenue – Revenue includes bond funds to finish the soccer project.  This also includes $65,000 from indoor soccer.

General Recreation – Expenditures include Electrical - $2,440.47 per mo-3 phase power supply-36 months Total, DSL/Cable, Engineering - Soccer Complex, Soccer Complex Construction, a used Reel Mower for soccer fields, and Ball field lighting project - 1 quad softball.
Multi-Purpose Recreation Building (Arena) – Expenditures include RV water repairs,  DSL/cable internet, maintenance contract for copier, employee appreciation items, software, computer equipment to update websites, A/C Repairs,  30' x 40' (1200 sf) metal storage addition w/electric, sprinkler, etc., walk behind vacuum cleaner for soccer turf and a golf cart. Ms. Wheeler stated she has had requests from customers wanting wireless internet access for events at the Arena.  We are in the process now of working with our telephone vendor CenturyTel on the matter.

Community Center – Expenditures include some salaries brought up to minimum.  
Solid Waste – Director Wheeler stated although there is no capital requests for Solid Waste, she does have a plan to get on a routine of replacing equipment as needed.  Mayor Dean stated that the Sanitation Dept is one of the highest praised departments in the City.
Directors Wheeler and Chief Phillips thanked the Council for their support.  
Mayor Dean thanked the directors on behalf of the Council and stated the budget looked good.  He also stated it was perfectly legal for Councilmembers to call the directors if they have any questions on the budget.
The meeting was adjourned.

APPROVED:

MAYOR                     
RECORDING CLERK
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