WORKSHOP OF THE CITY COUNCIL OF THE

CITY OF EAST RIDGE, TENNESSEE

May 11, 2006 – 4:30 p.m.
The East Ridge City Council met pursuant to notice on May 11, 2006 at East Ridge City Hall for the purpose of a workshop to discuss various issues.  Mayor Dean called the meeting to order.  Present were: Mayor Dean, Vice Mayor Thompson, Councilmember Card, Councilmember Petty, Councilmember Manning, City Manager Mays, and City Recorder Middleton.   Director Wheeler and Chief Phillips were also present. City Attorney Helton came in later in the meeting.
Discussion of Regional Soccer Complex Funding – John Brown of Barge Waggoner Sumner and Cannon (BWSC) discussed the budget for the new soccer complex.  He stated they have been working on the design for the soccer and softball field improvements.  He briefly discussed the status of the project.  They received bids on May 31, 2006 from Talley Construction of 1.8 million and Stein Construction of 1.728 million.  Funding for the project is 1.288 million, making these amounts over budget.  BWSC has been negotiating with Stein to rework the numbers to get within budget.  They are proposing fields 1 and 2 be built just as designed, with lighting and irrigation.  They will also be lighting existing field A.  They are building the fields up to level them out and will also build a gravel parking lot.  After negotiating with Stein Construction, they have gotten the price down to 1.245 million with a contingency fund of approximately $43,000.  Mr. Brown stated that time is of the essence because of a scheduled tournament in the fall.  July is the latest the fields could be sprigged.  Mayor Dean asked Mr. Brown if the amount is in budget for this project.  Mr. Brown stated that it was and all he needed from Council was to approve the bid.  David Roden of the Regional Youth Soccer Board stated that the Board is exploring other avenues of funding for this project.  Mayor Dean suggested putting this on the agenda for the May 11, 2006 regular meeting for Council approval.
Mr. Brown also discussed the other part of the bid which was for softball field lighting, which is also within budget.

Mayor Dean stated that representatives from the Hotel/Motel Association were present because of a rumor that a request would be made to increase the hotel/motel tax.   At this time, there is no request for an increase in the tax. 

Mayor Dean asked Vice Mayor Thompson and Councilmember Card to alternate attending the Regional Soccer Board monthly meetings.

Discussion of Grant for Archives/History Museum – Vernon Liston of the Archives/History Museum Committee thanked the staff for all the hard work they did on renovating the Annex Building for the Museum.  Mr. Liston stated the committee has applied for a grant through the Osborn Foundation, but the foundation wanted assurance that the City would continue this project and that it would remain a History Museum.  Mayor Dean stated that this Council could not speak for future administrations on this or any other projects.  He stated that the City has owned that building since 2000 and have no plans for that portion of the building other than the museum.  Gene Burnett stated the Osborn Foundation would look more favorably on this grant if there were some kind of document authorizing this as a museum forever.  The City Attorney stated the Council could pass a resolution but future councils could rescind the resolution if they so desired.  Mayor Dean suggested having a lease for a certain number of years with the Museum Board, leasing it free of charge or for $1.00 per year.  City Attorney Helton stated the lease may have to be with East Ridge Revitalization rather that with the Board since the Board is appointed by the Council. 
Mr. Liston asked if East Ridge Revitalization was able to care and maintain for the facility.   Mr. Burnett stated the Revitalization was not able to handle the maintenance of the building, that this may fall on the City to handle.  Chuck Mehan of the Museum Committee suggested having a yearly fundraiser to handle the maintenance costs.  Mayor Dean suggested having it in the lease that the City is responsible for maintenance of the building and utilities.
Mr. Liston also asked for the City’s help in dressing up the building and doing some landscaping.  
City Manager Mays discussed the heat and air system for the museum.  The members of the Board that were present recommended this be bid out again with humidity and light controls.

Other Business:  None
The meeting was adjourned.
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