PLANNING WORKSHOP OF THE CITY COUNCIL OF THE

CITY OF EAST RIDGE

DOUBLETREE HOTEL NASHVILLE

Nashville, TN

March 5, 2006

1:00 p.m. cst

The East Ridge City Council met pursuant to notice on March 5, 2006 at the Doubletree Hotel Nashville for the purpose of a planning workshop.  Mayor Dean called the meeting to order.  Present were Mayor Dean, Vice Mayor Thompson, Councilmember Card, Councilmember Petty, City Manager Mays, City Attorney Helton, Public Safety Director Phillips, City-wide Services Director Wheeler, Personnel Officer Perry, and City Recorder Middleton.  Councilmember Manning was not present.

1.
COMMENTS FROM COUNCILMEMBERS


Councilmember Petty stated he considered it a privilege to be attending the workshop. 


Vice Mayor Thompson welcomed Councilmember Petty and stated that the Council made an excellent move by appointing Mr. Petty as Councilmember.


Mayor Dean asked the plans for the City’s webpage.  Chief Phillips stated that in the past the webpage has been handled by the Captain Mullinax, who has numerous duties at the Police Dept.  Because of these duties, he has not had time to give the website the attention it needs.  The Chief stated that Director Wheeler’s assistant, Amanda Miller, has experience in these areas.  She has worked in marketing and with the Chamber of Commerce and has computer and webpage experience.  She has volunteered to keep the website updated.  Director Wheeler stated that Ms. Miller will keep the site updated and is working with Animal Control to establish a website for that department.


Mayor Dean asked the status of the employee handbook.   Attorney Helton stated it would be ready for the next meeting.


Mayor Dean discussed a Rental Inspection Ordinance.  He stated this ordinance would require an inspection prior to houses being rented and set out specific standards for rental property.  A fee would be required from the homeowner to have the property inspected.  This would protect the homeowners and the renter as well.  It may require hiring another inspector in Building Inspection.  He suggested setting up a standing committee to come up with an ordinance for the City.  The ordinance could also cover apartments and businesses.  Councilmember Petty stated this would be a good idea because of the age of a lot of the property in East Ridge.  Mayor Dean stated the City Attorney should be on the committee, as well as a staff member, a property owner with a substantial amount of rental property, a representative from a group such as East Ridge Revitalization, and a member of the City Council.  Vice Mayor Thompson stated he would have time to serve on this committee.  City Attorney Helton stated this committee would not have to be created by resolution.


Mayor Dean also discussed East Ridge Revitalization.  He stated the organization is without a director at this time.  He suggested they utilize two of their retired members as co-directors without paying them a salary, rather than hiring a full-time director.  He also stated that without a director, the City could lose its designation as a Main Street Community.  He also discussed the City supporting Revitalization financially.  He stated they were instrumental in the Sear’s agreement and the Streetscape Project near Interstate 75.  They have also sought grants to help the City.  The Mayor also stated it is more difficult for Revitalization to obtain grants when the City of East Ridge does not support them financially.   The Mayor also suggested that Councilmember Petty could be the liaison between the City and Revitalization.

Mayor Dean also discussed a Pay Day Loan Study done by the City of Chattanooga and the Planning Agency.  They have a presentation they will share with the Council at an agenda session or a workshop.  The Mayor will set this up if everyone is interested.

2.
ADMINISTRATION


A.
Update on Revenues and Expenditures


City Manager Mays went through the Financial Report.  He stated that at times the City gets paid only once a year, such as property taxes, rather than monthly.  He stated that local sales tax is down about 2% but state sales tax is up by about that same amount.  Wholesale beer tax is down about 1%.   Mr. Mays stated that building permits are up quite a bit, with electrical and plumbing permits increased.  State income tax is $10,000 more than budgeted.  He stated the City is getting the half of state-shared revenues promised by the State.


Mr. Mays discussed municipal court fines.  He stated the fines are up a small amount but could be more.  Mayor Dean asked if the low revenues are because of lack of enforcement or a drop in case load.  He stated we need to periodically assess what we are spending on the Court system to see if the case load is dropping.

Mr. Mays stated that most departments are under budget, with the Court being just 1% over budget.  He also stated that the hotel-motel tax is running more than expected. 


B.
Update on Streetscape Project


City Manager Mays stated the construction is almost 75% complete and should be finished sometime in March.

C. Document Imaging System

City Recorder Middleton discussed a Document Imaging System.  She stated that the system allows you to scan documents, store them on a CD or DVD and retrieve them instantly when you have request from a citizen for a particular document.  Also, in cases of natural disaster or fire, you have a digital record of all documents.  The system could also scan maps and drawings and could cut down on storage space.  One product, Laserfiche, also has a weblink to enable you to publish documents to the website.  Approximate costs range from $4,700 to $10,000.  Ms. Middleton also stated that other cities in this area received a grant from Southeast Tennessee Development District (SETDD) for the purchase of a document imaging system.  Their portion of the grant was approximately $2,500. Ms. Middleton will check with SETDD to see if grants are still available. 

D.
Shredder

Personnel Officer Perry discussed the need for a shredder because of confidential documents in personnel, especially documents containing social security numbers.  Chief Phillips stated we still have a contract with a document shredding company that could be expanded to cover Administration and Court if needed.

3.
PERSONNEL


A.
Drug Policy Update

Chief Phillips discussed expanding the drug testing procedures to cover pain and prescription medication.  He stated at this time, we are not testing for these medications.  Total costs would be $83 but the $35 breath alcohol test could be dropped since the expanded test covers breath alcohol also.   The City Attorney stated our policy only contains the six normally tested for drugs in the Tennessee Drug Free Workplace plus depressants, i.e. pain medication, but the facility where we test has not been testing for depressants.  It’s just a matter of having them do the testing.  Under our policy, the employee must tell the supervisor if he has a prescription for these type drugs.
4.
PUBLIC SAFETY

A.
Animal Control 
1)
Year to date report
Chief Phillips updated the Council on the Animal Shelter, as far as number of calls, animals adopted out, animals euthanized, etc.
2)
Update of ordinance

Chief Phillips discussed proposed changes to the Animal Control ordinance as follows:

· Fee for unaltered (not spayed/neutered) increased from $10.00 to $25.00

· Fee for duplicate (lost) tag increased from $2.00 to $3.00

· Fee for daily board of any impounded dog or cat increased from $4.00 to $5.00

· Adoption fee increased from $50.00 to $80.00 for unaltered animals and remains $35.00 for altered animals

· Fee to reclaim or redeem animals impounded increased from $25.00 each occurrence to:

1st offense:
$  25.00

2nd offense:
$  50.00

3rd offense:
$100.00

Mayor Dean discussed raising the fees to reclaim impounded animals if the animal is not spayed or neutered.  Discussion was to double the fees.
The Chief discussed other changes to the ordinance including confinement of vicious or dangerous dogs, interference with animal control officers, registration fee for kennels, etc.
B.
City Garage


1)
Mosquito truck

Chief Phillips stated that the mosquito truck is old and getting in bad shape.  Mayor Dean suggested rolling a truck down from another department, if there is a department that needs a newer one.
2)
Roof height

Chief Phillips discussed the Public Works area, mainly the City Garage and Street Department, stating it is prone to flooding and eventually may have to be moved to another area.  He also stated that the roof in the Garage is so low the new garbage trucks will not fit in the bays.  One option would be to raise the roof, but this is something the Council could consider at a later date.

C. Traffic Control

1)
Paint Machine
Chief Phillips discussed the Traffic Control paint machine.  He stated the City bought it about 25 years ago used.  The machine will only paint lead paint and the City cannot get parts for it.  The Chief stated that one option would be to buy a $32,000 paint machine that could be attached to one of the trucks.  The other option would be to subcontract this out to the City of Chattanooga or to a private company.  Mayor Dean stated that most cities are getting away from spray paint and going to a material called Thermoplastic.

2)
S. Moore Rd. Traffic Pattern Change

Chief Phillips discussed the problem with traffic backing up at the Moore Road exit off I-24.  Part of the problem is vehicles turning in to the funeral home which cause a back-up.  The City of Chattanooga is asking East Ridge to widen the road and make a turn lane into the funeral home, which may not solve the problem.  Chief Phillips stated another option would be to widen the road where it narrows at Anderson Avenue.  He has also suggested approaching the Funeral Home about closing this entrance and making it an exit only, with the City providing the signage.
3)
School Zone Signs/Flashing Beacons Upgrade

Chief Phillips discussed the upgrade for the school zone flashing beacons.  He stated these were installed in 1985 and exposure to the elements have caused severe deterioration.  The units need to be replaced with LED indications such as the fixtures at Tombras Avenue at City Hall and the hospital zone lights on Spring Creek Road.  The Chief stated that the Traffic Engineer is requesting the City purchase six units in the next fiscal budget and six units in the following fiscal budget.  Mayor Dean asked the Chief to ask the County to partner with the City since these are County schools.  Vice Mayor Thompson also suggested the private schools help pay for this upgrade.
D. Police

1)
Beer Board fees updates

Chief Phillips stated he has met with the new Beer Board Chairman to update the beer ordinance.  He suggested increasing the fees for a server’s license.  City Recorder Middleton asked if there was any way to do more extensive background checks on applicants.  The Chief stated we can do a statewide check but cannot do what is called a Triple I unless there is a law enforcement reason to do one.

2)
Camp Jordan

Chief Phillips stated that calls for service in the park are up.  The Chief stated that more officers may need to be hired, and designate officers to patrol the park.  Vice Mayor Thompson stated he has noticed a number of speeders in the park.  Mayor Dean stated that speed humps could be put in the park.  The Chief stated that speed humps could be put on these roads but would not recommend them on main feeder roads.
3) City of Ridgeside

Chief Phillips stated that The City of Ridgeside is willing to pay an extra premium to have more police patrols in that City.  The Chief stated he could designate someone to patrol that area, but the Council would have to approve this.

4)
Peddlers License Ordinance Update

Chief Phillips stated this pertains to street peddlers and also to door-to-door salespeople.  Some cities are requiring background checks and the peddlers also to post a bond.
E. Fire

1)
Jaws of Life

Chief Phillips discussed purchasing a new Jaws of Life set, but this could be discussed at budget time.

2.
Carta Bus Donation

Chief Phillips stated the City has an opportunity to request a CARTA bus from the City of Chattanooga that they are taking out of service.  This would be donated from Chattanooga.  It could be used for a rehabilitation unit during severe weather, a mobile command post or a crime scene unit.  The Chief would have to write a letter requesting the donation.  Mayor Dean stated the bus would be in good condition and be usable.
5.
CITY WIDE SERVICES


A.
Street Dept.



1)
Mower

Director Wheeler asked the Council to consider purchase of a John Deere mower to maintain flood properties that the City has purchased and structures removed.  The present equipment is not appropriate or efficient to maintain these areas.  Cost on state contract would be $5,515.95.

2)
Trailer


Director Wheeler discussed purchase of a new, larger trailer to haul street department equipment.  Quote for a 16’, 80” wide trailer with two 5,000 lb. axles, and electric brakes is $2,935.29.  Ms. Wheeler stated this item could wait until time for the budget.

B.
Sanitation

1)
Bulk Item Drop Off User Fee
Director Wheeler discussed charging a fee for citizens to drop off bulk items as follows:


$  2 for a large piece of furniture, appliance, etc.

$  5 per pick up truck load


$10 pick up and trailer or a truck with sides


$15 per one ton truck

She stated it has become as issue that some households are brining in 3 – 6 large loads per month.  There is the possibility non-residents are using our services and/or businesses are using the site to remove scrap items from their property.  The city pays rental for the dumpsters.  The fee may help deter excess dumping.  Mayor Dean stated the City Attorney will put this into an ordinance.

C.
Building Maintenance



1)
Annex Building Rental

Director Wheeler stated that she has advertised rental of this facility many times, but no one is interested in renting it.  She stated that some businesses want a larger space and some need a floor drain.  She stated that one option would be to contract with a commercial real estate agent to rent the building and pay them a fee of 10% - 15% each month.   Mayor Dean asked if the back part of the building could be vacated to add that to the rental space.  Ms. Wheeler stated this is a possibility.
6.
RECREATION 


A.
Library 

1)
Copy Machine

Director Wheeler discussed the need for a new copier in the Library.  The copier they have has been discontinued, and parts are not available.  Quotes are as follows:




Used Gestetner with 30-day warranty
$   700.00




New Gestetner with 90-day warranty
$1,227.00

Ms. Wheeler stated this is an item that could be considered at budget.  Mayor Dean suggested looking at lease options.
B. Recreation Maintenance

1)
Continuation of ball field lighting project

Ms. Wheeler stated this is an ongoing project.

2)
Continuation of Regional Soccer Complex project

This is also an ongoing project.

3) Update status of Regional Soccer Complex 
The soccer field construction bid is scheduled to be awarded on April 13, 2006.

C.
Arena

1) Cargo Storage Containers
Director Wheeler discussed storage space at Camp Jordan Arena. Council has approved additional rental equipment, but storage space is needed for this equipment.  The least expensive option is to purchase a cargo storage box, to be placed adjacent to one of the rear rollup arena doors.  The only site prep required is a concrete pad to sit the box on.  Ms. Wheeler has obtained two quotes as follows:

Sea Box, Inc (delivered)
$2,595.00


Paul Stanfield

$2,250.00

7.
MISCELLANOUS

A.
Other Business
City Recorder discussed the delinquent garbage fees.   Ms. Middleton stated she has sent out several letters and the City Attorney has also.  The amount is approximately $8,000.  The City Attorney will determine what needs to be done to collect these funds and get back with the Council. 

Mayor Dean stated he is watching the Tennessee American Water issue very closely, because of the possibility of the City of Chattanooga buying the water system.
The meeting was adjourned. 
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